
Mather Chat
Paige, Remy, Roni, & Julia

Kate, Chuck, & Sarah
with special thanks to our advisors...
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Mather Live

Mather Café Telephone 
Topics

Mather Live 
Virtual
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Meet Peggy
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Peggy is a long time Mather community 
member and devoted Telephone Topics 
attendee. She tunes in to as many classes as 
possible for endless learning.

Though Peggy loves all the programming 
Mather has to offer, she admittedly wishes 
she could make friends with other 
attendees. Peggy feels quite lonely and has 
a hard time connecting with others over the 
phone, especially without seeing their faces. 
She would love to have an opportunity to 
chat about their shared experience after 
class.
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Mather Live

Content 
Driven

Connection 
Driven

Finding the opportunity to be Nextraordinary, 
new ways to Age Well that transcend the ordinary.
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"It gets messy if a bunch of 
people start talking at once 
during class, so we don't have 
the luxury of hanging out. But I 
feel like people kind of need 
that."
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Problem 
Statement

The current lecture-based structure 
for Telephone Topics lacks an 
opportunity for organic human 
interaction between participants. 
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How 
might we... …combat loneliness by creating 

community among Telephone Topics 
participants?

8



Mather Chat
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Mather Chat Session

General 
Conversation (15 min)

Finding Focus 
(10 min)

Independent 
Discussion in 

Breakout 
Rooms (30 min)

Closing 
Remarks (5 min)

Post class 
feedback 
discussion      

(10 min)
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3 Users

Mather Chat 
Attendee

Breakout Room 
Facilitator

Mather 
Employee
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Resources

Chat Cards Feedback Forms Profile System
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Chat Cards

Four categories of 
questions to facilitate 
conversation:

• Sentimental
• Hypothetical
• Goofy
• Thought Provoking
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Feedback Forms
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Advanced Users: Profile System
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• Highlights interests
• Time availabilities
• Leadership interest



Advanced Users: Profile System

16

• Highlights interests
• Time availabilities
• Leadership interest



Test Session
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Test 
Session 
Insights

▪ Recommend pre-determined volunteer group 
leaders, supplied with Conversation Deck.

▪ Understanding that there will be user confusion 
when launching Mather Chat and remedies can be 
made to ease the transition from Telephone topics.
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Value of Mather Chat

Purposeful

• Allows 
participants to 
feel a sense of 
belonging and 
connection in a 
digital world

Attainable

• Implementation 
is achievable by 
Mather Staff 
and Telephone 
Topics 
participants

Transformational

• Gives 
autonomy to 
participants and 
changes the 
way society 
views aging

Mission Creating Ways to Age Well™
Vision Change the way society views aging
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Next Steps

Step
• Develop resource 

materials (compliance 
forms, card deck, post 
class surveys)

Stretch
• Develop online 

platform for Mather 
Chat User Profile.

• Run first iteration of 
Mather Chat sessions, 
relying largely on 
Mather employees

Leap
• Launch final version of 

Mather Chat
• Revise resource 

materials
• Recruit breakout 

session leaders
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Any Questions?
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Index
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"They learn from each other and 
that back and forth makes for 
much richer discussion."
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“There are so many single 
women who this would be great 
for. My friend lives alone and 
loves to cook; I wish there were 
more people that she could be 
engaged with."
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How might we…

…create 
community and 
foster camaraderie 
among Telephone 
Topics 
participants?

01
…combat 
loneliness and 
isolation through 
remote learning 
opportunities?

02
…simulate organic, 
live human 
interactions in a 
virtual 
environment?
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Playbook

I. Develop Mather Chat resources

I. Conversation deck, user profiles, feedback survey

II. Schedule “Mather Chats” for certain days 
Run trial events

I. Mather staff leading for full session, ask for 
volunteers

III. Decide if Mather should have staff full time

I. Look for: issues with breakout rooms, 
difficulty getting conversations started

IV. Send out user profiles to frequent Mather Chat 
attendees

V. Identify breakout room leaders

VI. Reach out to breakout room leaders to ask if they 
are interested in becoming session leaders

VII. Train session leaders

VIII. Run Mather Chat in its final form!
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Test 
Session: 
Quotes
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▪ "I liked the chat cards I wish everyone could have a 
copy.“

▪ "It might be good to do a little 'intro' first since the 
people don't actually know each other going in.”

▪ "I would love to know that I was moving 
rooms before I was moved. I can’t imagine older 
adults would love the surprise either.“

▪ "It's easy to hold conversation when everyone 
wants to talk. I would try to think of memories that 
are relevant to talk about and keep a 
conversation going.”

▪ "You could have different breakout rooms 
as different topics, and participants can choose."
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Mather 
Live

A diverse and abundant schedule of dial-in programming available via phone, 
video call platforms, You Tube, and virtual reality. Topics range from Wellness 
and Education programs and Discussion Groups on a range of subjects to Music 
Reviews and Live Performances.

Requirements:

▪ Accessible: Meet people where they are at with the kind of technology with 
which they feel most comfortable: the computer, the phone, an app, a 
website, etc.

▪ Unique: Content must help drive traffic, and not found elsewhere.

▪ Translatable: Find a platform to allow others to bring programs to virtual life.

▪ Branded: Consistent look, polished Mather look.

▪ Engagement: Designed promoting engagement with the audience, driving 
curiosity and connection.
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